
Progress made in relation to Ofsted Inspection Priorities 2018
February 2022
Update for Parents and Carers.

Our last full inspection took place in June 2018. In the year following the Ofsted
inspection, rapid improvements were put in place. In March 2020, our efforts were
hampered by the impact of COVID 19. However, key areas identified as requiring
improvement in June 2018 have been addressed and this is an update on our progress
since then.

Priority 1 -  Improve the effectiveness of leadership and management by ensuring that:

Action point
Senior leaders develop middle leaders’ roles and responsibilities to raise standards in key
stage 1 and 2 in reading, writing and mathematics so that they are at least in line with other
pupils’ attainment nationally.

Our developments
A new leadership team has been formed consisting of these new appointments:
Early Years Phase Leader - Miss Cormack
Lower Key Stage 2 Leader - Mrs Llewellyn
Vulnerable Groups Leader - Mrs Crocker
Health and Well Being Leader - Mrs Storey (currently on maternity leave and being covered by
Mrs Williams)
Lead Senco and Designated Safeguarding Leader - Mrs Maslen.

These new posts sit alongside the existing leadership team members:
Headteacher - Mrs Gould
Deputy Headteacher - Mrs Williams
Key Stage 1 Leader - Mrs Chand

We currently have a vacancy within our leadership team following the departure of Miss
Parker as Upper Key Stage 2 Leader.



This newly formed and expanded leadership team has provided much needed capacity to
focus on school improvement priorities. Each leader has a development plan which links
directly to our whole school improvement priorities. These plans help to keep us all tightly
focused on the things we need to do to keep the school moving forwards and getting better.
In addition to the above, our subject coordinators have received a two year programme of
development training. They have been supported by external consultants as well as receiving
training within school. In each subject, the curriculum has been reviewed to ensure we are
delivering progression in knowledge and skills  through the subject as children get older.
Our first ever set of Year 6 SATs in 2019 demonstrate the good progress pupils made from
KS1 to KS2.

Action Point
Leaders raise the quality of teaching, learning and assessment across the school through
precise monitoring and training.

Our development
The leadership team follows a clear monitoring plan to ensure that teaching, learning and
assessment are of consistently high quality. The focus of our monitoring was shifted between
March 2020 and April 2021 to the development of remote learning opportunities and
supporting staff with delivering live remote lessons during lockdowns. During the height of the
pandemic, when classes were in strict bubbles and we were advised to avoid mixing, most of
our monitoring focused on book looks and pupil discussions. Since our return in September,
our monitoring schedule is back up and running but once again it is being impacted again by
high numbers of staff absences related to COVID.
As a leadership team, our commitment is to regular monitoring and despite the setbacks
above our leadership team have kept their monitoring role a high priority.
Our lesson monitoring, book looks and pupil interviews help us to prioritise future training
needs for all staff.
The Senior Leadership Team has an improvement plan and a self evaluation document that is
updated regularly and governors receive reports on the standards of teaching and learning at
every meeting.
All leaders including subject coordinators have been set targets in relation to their leadership
roles and which are linked to the school improvement plan.
The phonics system of Read Write Inc which teaches early reading is embedded across the
school. White Rose Maths scheme has been introduced to improve the quality of maths
teaching. In History, Science and Geography the curriculum has undergone a full review and
knowledge organisers have been introduced to help children to remember more of their
learning.
When newly qualified staff join the school, we have an induction plan for them and support
them to be able to deliver high quality teaching. We also support teachers and teaching
assistants to follow their chosen career path. We currently have two teaching assistants who
are training to become teachers. We are also supporting an Early Career Teacher through



induction. Four members of the leadership team are currently completing National
Professional Qualifications for leadership.

Action Point
Leaders rigorously check and evaluate the funding and support given to disadvantaged pupils
and pupils who have SEN and/or disabilities so they know that it is effective in helping these
pupils make strong progress in all year groups

Our development
Rigorous monitoring takes place of the funding the school receives to support disadvantaged
pupils and pupils  with Special Educational Needs and/ or disabilities.
The leaders of SEND and vulnerable groups closely track the progress of pupils to ensure that
the best possible support is in place for them. We are always pleased to, and regularly receive
emails and messages of thanks for the support and education provided for our SEND pupils.
There is always more work to be done and a clear plan of staff training is in place for all staff
throughout the year which supports their ability to provide good quality support for these
groups of pupils.
Because of the careful tracking and quality teaching they are receiving, pupils are making
good progress across the school. However, attainment is lower across the school than we
would like it to have been and this is because of the disruption to learning caused by the
Pandemic. A clear recovery plan is in place to address this, but it will take time to catch up this
learning.
Our Pupil Premium Strategy Plan and Special Needs information documents are available to
view on our school website and provide further insight into this work.

Action
The governing body further improves its effectiveness in fulfilling its core function to hold
leaders accountable for the educational performance of pupils.

Our developments
Since our last inspection, 5 new Governors have joined the Governing Body. 3 of these
governors have previously been school leaders. A review of Governance took place in
September 2018 and since then the Governors have been following a new meeting format and
have developed their role in holding leaders to account.
Each term, leaders in the school write a report on the improvements and areas for
developments that they are working on. Governors are very good at asking questions which
hold leaders accountable for progress in the area in which they lead.
Governors visit school regularly. Each governor has a key area and phase to which they are
linked and they work closely with the leaders for these areas. Each term, the governing body
meeting is held in school and includes a learning walk around school with a key priority focus.
This enables governors to be part of the monitoring cycle first hand.



Priority 2 -  Improve the quality of teaching, learning and assessment by:

Action Point
Ensuring that all teachers use assessment well to raise staff expectations about what pupils
can achieve, including the most able pupils, those who have SEN and/or disabilities and
those from disadvantaged backgrounds

Our developments
A new assessment system, incorporating systems from Primary Impact and Assertive
Mentoring, was implemented in September 2018. This enables all teachers to precisely check
where children are in their learning. The system has been especially good in helping teachers
to work out any gaps in learning that have arisen because of pandemic disruption to learning.
We are working hard to ensure that there is consistency across all year groups in these
assessment judgments.
Staff training has taken place to ensure that the best methods to help children learn are used.
Lots of work has taken place to help develop teaching strategies that will help children to
remember key knowledge.

Action Point
Deploying additional staff more effectively to support pupils’ precise needs

Our developments
Daily interventions  take place to support the learning catch up in phonics, maths and
reading.There has been a strong emphasis on wellbeing interventions as part of the
Pandemic recovery of education and so the team have prioritised children to be supported
through Kaleidoscope, Drawing and Talking Therapy and Therapeutic Storywriting which has
had a hugely positive impact on engagement for many children.  Going forward, interventions
have a strong focus on Reading, Writing and Maths with support focused on daily reading
opportunities and schemes such as ‘Speed Up!’ and Third Space.
Training for support staff has been focused on meeting pupils’ precise needs, delivered by
Mrs Maslen and Mrs Maguire, our SENDCOs. Training has also been delivered by external
consultants and the impact of this training can be seen in practice, such as the use of visual
prompt cards and checklists, as well as developing awareness of the variety of needs within
the school such as our understanding of autism, dyslexia, working memory difficulties and
attachment disorders.
Our SEND team works closely with professionals in Education and in health (such as
Educational Psychologists, Autism advisory, the Sensory Impairment Team and Occupational
Therapists) to ensure that provision is personalised for individuals to achieve their potential
within classrooms.  Some examples of reasonable adjustments being offered to pupils in our
classrooms currently are movement and sensory breaks, use of fidget toys and wobble
cushions, and specialist visual and hearing equipment.



Action Point
Developing teachers’ effective use of questioning to deepen pupils’ understanding –
improving teachers’ subject knowledge in mathematics

Our developments
All staff have worked with Mrs Williams and external consultants to improve their
mathematical subject knowledge.  The school has been using the White Rose Maths scheme
to support mathematical teaching for the past three years.  This has ensured that all staff are
clear of the national expectation for mathematical understanding at each stage of the primary
school journey.  There are regular reviews of teaching, learning and assessment, with
feedback provided by Mrs Williams.  Analysis of half-termly progress ensures that children
who require additional support are identified quickly.  All staff have received training on using
Kagan strategies for learning, which provide the children with structures to answer
mathematical questions and explain their reasoning fully.  The children are encouraged to
answer using sentence stems which allow them to answer in full sentences when discussing
mathematical concepts.  This year, Foundation stage, year 1 and 2 are working with the
National Centre for Excellence in Mathematics to deliver daily Mastering Number sessions, to
develop number and fluency, which are the foundations for further mathematical
understanding.  All children have access to online mathematical programmes, such as
Numbots, TT Rockstars and Mathletics.  At least weekly opportunities are provided in school
for the children to access these programmes in school.  The school has also provided online
tutoring for year 5 and 6 children via Third Space Maths.

Action Point
Making sure that all teachers use time efficiently to maximise learning opportunities.

Our developments
Monitoring of lessons demonstrates that time is being used well and that no learning time is
lost. Even when children are daily handwashing, teachers and teaching assistants use this
time to do something called ‘retrieval practice’. This is where children are quizzed,  reminded
or encouraged to recall key learning that has taken place that week.

There are clear structures and routines in place in the morning for when children come into
school and again after break and after lunch.

Priority 3: Strengthen the quality of provision in early years by:

Action Point
Ensuring that children are better supported to develop their reading, writing and number skills
Our developments



The entire Early Years Foundation Stage curriculum has been overhauled. A new Early Years
Leader was appointed 3 years ago and the setting has undergone many environmental
changes both inside and outdoors.
Our Foundation Stage adopted the new curriculum for early years as one of the ‘early
adopter’ schools and this year the new curriculum and method of assessment is being
embedded.  Adopting the revised early curriculum ensured that more time was being spent
talking, exploring and learning with the children.
The implementation of ‘Fantastic Foundations’ has revolutionised the teaching and
acquisition of a wider vocabulary for all children.  This is enforced across the setting by all the
adults.
The NELI (Nuffield Early Language Intervention) programme, has been implemented at
Bedford Road to develop children’s language in the early years.
The team us White Rose Maths and the NCETM (National Centre for Excellence in the
Teaching of Mathematics) Mastering Number resources, to provide the children with an
evidenced based strong foundation in early number and fluency.
Maths, phonics and writing are taught daily to ensure the children make good progress, all
children who are identified as ‘falling behind’ are provided with additional adaptations to the
curriculum to ensure they catch up quickly.
Reading occurs daily with the children using the Read Write Inc. scheme for learning phonics.
A high priority has been made to ensure all the children can access high quality texts to
support learning across all areas of the curriculum.

Action Point
Making sure that assessment is precisely focused on progress and it is clear about what
children should learn next.
Our developments
Bedford Road became an ‘early adopter’ school when the early curriculum was revised in
September 2020.  This enabled the team to revise the assessment format in place to make it
more purposeful and less onerous.  Informal assessment takes place daily to ensure the
setting is meeting the current needs of all the children and adaptations are made as required.
The team meets formally on a weekly basis and will discuss the progress of all children and
how the setting will be planned to ensure maximum progress for the coming week.  Data is
collected half termly to review the progress of all children across all the areas of the
curriculum, adaptations are then made to the next term’s plan as required.
The early years curriculum is mapped on a half-term basis.  Each half term outlines the
expectation of learning in each area of the curriculum.  This ensures that children who have
‘fallen behind’ are identified quickly and further opportunities and support can be put into
place to support children to ‘catch up’.
Assessment is kept concise and purposeful in line with the expectations of the revised early
years curriculum to ensure the maximum amount of time is spent talking, exploring and
learning with all the children.



As you will be aware, in addition to the Ofsted priority areas mentioned above, there are
many more areas (such as safeguarding, behaviour and personal development) upon
which a school is judged and held to account and our improvement journey continues
within these areas too.
Since our return to school following lockdowns and home learning:

● A recovery plan has been put in place to ensure that all pupils felt safe and
ready to learn in school again. This has included wellbeing activities,
assessing gaps in learning at the start of term and assessing again at the end
of term to measure progress and also to enable us to plan interventions which
will help with catch up.

● Four members of the leadership team have embarked on National
Professional Qualifications for Leadership.

● We have resumed governor monitoring visits in school and link governor
meetings with senior leaders.

● There is improved delivery of the computing curriculum with the removal of
the ICT suite and introduction of over 100 new chrome books (funded jointly
via the Connolly Trust, DFE and school budget).

● We have reviewed and improved the Relationships and Sex Education
curriculum.

● We have implemented the ‘Talking Success’ programme, which has
supported key staff to identify and develop Early Communication in our
Foundation Stage through the use of PECS, speech screeners, and ‘BLANKS’
questioning and instructions.  We are continuing to build upon this success by
making all of our classrooms ‘communication friendly’ with the support of the
Bedfordshire Speech and Language Team.

● We have continued to develop our Inclusive opportunities for all, such as
attending adapted sporting events.

COVID related staff and pupil absence, continue to present many challenges for teaching
and learning in our school. Even with these barriers, we continue to work hard to improve
all areas of school life in our bid to make Bedford Road a wonderful place to learn and to
make Bedford Road the best it can be.

The way you support your child’s education and your support of the school is greatly
appreciated.

Lindsay Gould
Headteacher


